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Mt. Tamalpais and Muir Woods 
One of the "musts" on the lists of all visitors to 
San Francisco prior to 1929 was the trip up Mt Tamal- 
pais on the winding scenic railroad behind a geared 


engine, Here MT&MW #4 pulls through a cut with the 
open coaches barely seen behind. Ken Kidder Collection 
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Over the Editor’s Trainsheet 


The response to our offer to mail "The Western Rail- 
roader" by first class mail for 20¢ per ten issues addit- 
ional has had a rather suprising response, It is intended 
primarily for members of the armed forces, but many others 
have also choosen to get their subscription “first class", 

We would call your attention, however, that it it is 
important to advise us of your changes in address regardless 
of your class of mail for otherwise your mail is subject to 
delay. Please give your old as well as your new address, 

Francis Guido, Editor 





EXCURSION COST a 


DATE SPONSOR RAILROADS DESCRIPTION COST 













March 31 Nor-Cal W:P.-T.S. Budd car to Turlock 7.50 

April 15 R&LIHS S.P. Steamer to Crockett te 
and train to Calistoga 

May 5-6 R&LIHS & W.P. etc Feather River, Selear $16.50 


Cal-Nevada and Lake Al 
my 20 Bay Area --- --- _— $3.00 
y 30 Bay Area S.N,. Sacramento-Wood land $9.00 
June 9-10 R&LIS & S.P. Sterling Ci i 
Cal-Nevada allied ie 
June 25-31Ry Cl. SC D&RGW-RGS Colorado n 
eZ. $50.00 
July 6-8 P.G.E, P.G.E. Pacific Great Eastern $50.00 
‘ Boosters 
uly 22 Joint S.P. Pacific Grove 3.75 
Aug. 12 Nor-Cal Cal-W. Trip on Gas Car 3 0 
Sept 1-3 Cail-Nevada SP-GN#WP Nor-Cal Loop $25.00 
Sept. 16 R&LHS-DA Key Shipyard Cars $4.00 
Oct: 7 R&LHS Sierra Old time train $6.00 p the cc 
Oct; 28 Bay Area P.E, Annual fall trip $4.00 pol the 
Nov. 10-11Cal-NevadaS.P.-Y.W. postponed from March $21.50 se Mui 
or tt 
For reservations for both the April. 15th and Ma aéven' 
; - y- 5th 
excursions remit to Stanley Merritt, 836 A - oem 
land 10, California. . ‘ ie, 
the fi 
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The Yreka Western trip seheduled for March w 

as postponed 
e the suggestion of the YW due to snow and ce Bs saneill 
ions. 
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Mt. Tamalpais and Muir Woods 


|The combination of the view of the Bay Area from the top 
of the Mountain plus the scenic beauty of the redwoods 

in Muir Woods made the ride on the railway a tourist must 
Hfior the 32 years of operation. The fire of 1929 and the 
advent of the automobile spelled the doom of this strictly 
passenger road, but its memory still lives in the minds 
of the older residents of the area, Walt Sievers wrote 
pthe following history for our publication in 1940 and-we 
have added phtographs-from the collection of Wilbur C, 
Whittaker, Ken Kidder, W. A. Silverthorn and Bert Ward 

to illustrate illustrate this feature. 
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Mt Tamalpais & Muir Woods engine #1, ortherwise known as |} 
#498. at Mill Valley as a woodburner. Bert Ward Collection 
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Mt Tamalpais engine #2 at the top with a one-car train. Nott 
the woodburning stack on this engine which was a Iliesler 
type geared engine, From Collection of Ken Kidder. 
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Mt. Tamalpais and 
Muir Woods Railroad 


By WALT SIEVERS 


The Mount Tamalpais and Muir 
Woods Railroad was the greatest 
asset Marin county ever possess- 
ed. Known as the crookedest rail- 
road in the world and advertised 
in every travel guide dealing with 
the Pacific coast, it drew travelers 
from every country on the earth 
to Mill Valley who wanted to 
take a ride over its lines, and a 
visiting comedian once got a great 
laugh out of his audience when 
he told them that the mountain 
railroad and local politics were 
the two crookedest things on 
earth. Chartered as the Mill Val- 
ley and Mount Tamalpais Scenic 
Railway in 1896, it was opened 
for traffic in the same year be- 
tween Mill Valley and the sum- 
mit of Mount Tamalpais. The idea 
for this railroad originated with 
Mr, Louis L. Janes, who became 
the railway’s first secretary. He 
broached his plan to Mr. Sidney 
B. Cushing, president of the San 
Rafael Gas and Electric Co., who 
immediately got behind it and af- 
terward became the first presi- 
dent of the new railway. 

Mr. S. B. Cushing was the son 
of a prominent physician of San 
Francisco, Dr. J. J. Cushing, who, 
in 1873, had acquired a tract of 
land in Corte Madera Canyon. He 


named this place Blithedale and 
erected a sanitarium on it for his 
sick and convalescent patients. | 


The doctor died and the sani- 
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tarium faded out of the picture. 
His widow with the help of his 
son transformed the property into 
a fashionable and exclusive sum- 
mer resort, A hotel, cotages and 
other_attractions were construct- 
ed. No doubt, Mr. Cushing thought 
that construction of this railroad 
would also bring increased busi- 
ness to his resort. 


Together with Mr. Janes, de- 
pending solely on their eyesight 
and using an ordinary level, they 
ran a preliminary survey for the 
railroad, and in 6 weeks they had’ 
the route laid out. So good was 
their work that afterward the 
locating engineer, Mr. G. M. Dodge 
found very little to change; in 
faet, when he re-surveyed the 
route it did not depart from the 
original survey by more than 30 
feet. The big problem was the 
steep grade above Mesa. This was 
worked out by putting in what 
became famous as the double 
bow-knot. 

Actual construction .began on 
February 5, 1896. The contract for 
building the road had been let to 
the California Construction Co. 
Right of way for the road lay al- 
most entirely through property 
of subscribers to the capital stock. 
At this time plans were also made 
for a branch road to Bolinas 
which was to become a pleasure 
resort, This plan was eventually 
abandoned for lack of money. 
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Mt Tamalpais engine #2 after conversion to oil at Mill Val-f 
ley. Also from the Bert Ward Collection, 


Mt Tamalpais engine #3 


at the top of the mountain, It is § 
said to have gone to a lumber road in the Siskiyons in 1918 


where it ran away on a 9% grade and was Destroyed. Photo 
from W. A, Silverthorn, 
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About 200 workmen were 
housed in tents near the NPC. de- 
pot and work was progressing 
rapidly. By the end of February 
one mile of roadbed was ready 
for rails. But, an injunction of 
some property owners halted the 
work for a short time, after which 
it was resumed with an increased 
force of men working days, and 
at night by flares and brush fires. 
On March 4, 1896, the first loco- 


motive for the road, a Shay, built’ 


by lima (No. 498) arrived in Mill 
Valley and the first train of con- 
struction cars rumbled over the 
new road bed. A second engine, 
designed by M. E. Heisler, was be- 
ing constructed by the Stearns 
Manufacturing Co. at Erie, Pa. 

But some trouble was brewing. 
During the “unusually” cold and 
wet spring the laborers froze and 
shivered in their tents and, be- 
sides, they claimed that it took 
a cast iron stomach to digest 
the food. They were paid $1.75 
for the 12-hour day, and charged 
$5.75 per week for board. So they 
went out on strike, which was 
settled not by raising the wages, 
but by the promise of better eats. 
The laborers went back to work, 
but now the teamsters struck. 
They complained that they had 
been ordered to carry their lun- 
ches in tin pails which they had 
to buy at the company store. This 
strike, too, was quickly settled, 
the tin dinner pails were abolish- 
ed and the hot noon-day meal re- 
established. 

On August 18, 1896, the super- 
intendent of construction, L. R. 
Graves, drove the last spike on 
the Mill Valley and Mount Tam- 





alpais Scenic Railway. The later 
name Mount Tamalpais and Muir 
Woods Railroad was adopted af- 


ter a re-organization in 1913. A 
few days later, on the 2ist, the 
first passenger train made its run 
to the top of the mountain load- 
ed with residents of Mill Valley 
who were treated to a scenic ride 
by the directors, and on the 26th 
about 75 gentlemen of the press 
of the Bay region were given 
the same treat. On the day fol- 
lowing this last excursion the 
road was thrown open to the pub- 
lic, with a roundtrip fare of $1.40. 

The total cost of the railroad 
including equipment up to now 
had been $147,000. The Muir 
Woods branch was not put in un- 
til 1907. Before that time Muir 
Woods was known as Redwood 
Canyon and a remote retreat. The 
only access to this region was 
over a narrow dirt road just wide 
enough for a coach drawn by 
four horses. A character calfed 
“Big Jim” droye this coach down 
that winding trail into the canyon 
at a terrifying pace. If his p@ss- 
engers got to hollering too much 
about his reckless driving, he 
would turn around and _ scold 
them: “Say—listen—if there are 
three wheels on the road on these 
turns—this coach will keep on go- 
ing right side up—and on these 
here hairpins—if there are two 
wheels on the road—and you 
folks lean towards the bank—and 
we get ’round the bend quick 
enough—the coach will still keep 
on going right side up.” 

During 1905, the water com- 
pany tried to get control of this 
entire tract of land comprising 
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Engine #4 with a two car train at the top of Mt Tamal- 
pais from the collection of Bert Ward. 


Engines number 4 and 5 on the top with trains. 
#5 was sent to the Siskiyous in 1918 according to some 
reports, but later came back to the Mt Tamalpais. It 
was later sold to a lumber road in the Philippines. 
From collection of Bert Ward. 


Engine 
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It seems to go nowhere -- 
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The Mt Tamalpais & Muir Woods as seen on 
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Engine #6 at Mill Valley with the "Lee Street Local" 
--the semi-street car service up Corte Madera Canyon. 
This engine was only used in this service and was later 
replaced by a gas car. - From Bert Ward Collection. 


Engine #7 at‘the top with a train, It was built by 
Lima in 1908. It was on a siding during the big fire 
of 1929 and the cab and other wooden parts were burned. 
It was taken to Tiburon and received the cab from NWP 
201 and was sold to the Philippines, Photo from the 
collection of W. C. Whittaker. 
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Redwood Canyon. The canyon 
was to be stripped and dammed 
for a lake. A magnificent park 
would have been lost to the pub- 
lic if this scheme had gone 
through, but the public rose in 
protest. Mr. William Kent of Kent- 
field stepped in and bought the 
entire canyon for around $60,000. 
His action was prompted by the 
desire to preserve this region as 
a recreational area. In order to 
frustrate condemnation proceed- 
ings of the water company, Mr. 
Kent offered this tract—on advice 
of Clifford Pinchot, head of the 
United States Forest Service at 
that time—to the national govern- 
ment as a park. Congress approv- 
ed, and on January 9, 1908, Presi- 
dent Theodore Roosevelt created 
by proclamation the Muir Woods 
National Monument. A_ branch 
railroad from the Bowknot to 
Muir Woods was put in operation 
to make this section accessible. 

The railroad was. standard 
gauge; its main line from Mill 
Valley to the summit was 8.19 
miles long and the Muir Woods 
branch 2.88 miles. On the main- 
line were 281 curves; if they had 
been continuous, they would have 
made 42 complete circles. The 
longest stretch of straight track 
was 413 feet. There is an ascent 
of 2,500 feet from Mill Valley to 
the summit which was negotiated 
in one hour running time up a 
steady incline with an average 
grade of 5 per cent and a maxi- 
mum grade of 7 per cent. The 
sharpest curve was one of 9 de- 
grees on a 70-foot radius. Going 
up to the summit the train trav- 
eled tail first, that is on the up- 
grade the cars were pushed ahead 





of the engine to provide smoke- 
less comfort and an unobstructed 
view of the grand panorama. 

Halfway up the mountain, at a 
place called Mesa, was the world- 
famous double bow-knot. The 
railroad right-of-way is now a 
fire road, and looking down from 
the summit of the mountain the 
double bow-knot can still be seen. 
The track paralleled itself here 
five times within 2,000 feet, thus 
accomplishing a 100 foot rise. 

A gravity car ran to Muir 
Woods. When first put in service, 
it started from the double bow- 
knot and passengers descending 
from the mountain changed cars 
here. Later they started at the top 
of Mount Tamalpais and, daily, 
coasted down the entire descent 
to Muir Woods. Each gravity car 
accomodated 20 passengers, and 
were in charge of competent op- 
erators. It was a thrilling ride 
down the world’s crookedest rail- 
road. Being equipped with a dou- 
ble system of hand brakes, these 
cars were perfectly safe and their 
average speed was from 10 to 12 
miles per hour. It was hauled back 
by an engine to Milt Valley. All 
in all a ride over the entire line 
of this railroad was termed the 
“biggest little journey in the 
world” and capacity crowds were 
handled daily during the Panama 
Pacific Exposition in 1915. 

Leaving the station at Mill Val- 
ley the train would first pass 
the shops of the railroad before 
entering Corte Madera Canyon. It 
wound its way along the creek 
up this canyon through redwood 


groves to its upper end where 
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A big day on the Mt Tamalpais line with engine # 
two see train of open cars. A post card from the 
collection of Ken Kidder. 


\MALPAIS 
.ND 
‘ woobs 





Mt Tamalpais & Muir Woods engine #8 at Muir Woods. It was 
built in 1912 by Lima Locomotive Works. It was sold in 
1931 to the Shell Oil Company at Martinez. Condemned by 

& government inspector, it was overhauled at Tiburon and 
went to Boulder Dam in 1932. Postcard from W.A. Silverthorn 
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the climb really began, passing 
Hotel Blithedale on the way. Af- 
ter a great many people bought 
property and erected homes in 
the upper reaches of the Corte 
Madera Canyon a kind of street 
railroad service was inaugurated 
by the company during the sum- 
mer months. The “Lee Street Lo- 
cal”, traveling about 2 miles into 
the upper end of Corte Madera 
or Blithdale Canyon, as it is more 
commonly called now, was oper- 
ated solely for the purpose of 
providing accomodation for the 
residents in that canyon so that 
they could do their shopping in 
the village and to make connec- 
tion with the trains of the North- 
western Pacific. The trains con- 
sisted of the little saddle tank 
locomotive No. 6, only rod engine 
on the road, and one car, and was 
the joy of every child, with Joe 
Marshall as engineer and Court- 
ney as conductor. It was a glori- 
fied toy and tears were shed when 
due to dwindling patronage, it 
became a luxury and the com- 
pany substituted a specially built 
gasoline contraption mounted on 


railroad wheels. But the gas bug- 
gy never took the place of the 
little pony engine either in pic- 
turesqueness or popularity. It had 
a nasty temper, especially on cold 
mornings, and soon lost the con- 
fidence of the commuters who 
preferred to walk rather than put 
up with its temperamental ser- 
vice. The little engine was sold; 
its actual wanderings are not all 
known to me. For several years 
it stood around in Monterey, and 

years ago I saw it in the 
Atkinson-Kier yards in Oakland. 


The fare on the local was at 
first 5 cents, towards the end 10 
cents. 

The first engines were all wood 
burners, After the North Pacific 
Coast Railroad changed to the 
North Shore Railroad, its master 
mechanic, Mr. Thomas, went over 
to the MT&MW as master mech- 
anic. One of his'first acts was to 
change the locomotives into oil 
burners in order to cut down the 
high fuel costs and with that the 
cost of operatiom It is said that 
fuel costs fell to one-fourth of 
what they had been after oil was 
used. He also put superheaters on 
some, but this was not success- 
ful. He had the piping in the 
smokestack, and this accounts for 
the wide stacks on some engines, 
notably the two-spot. 

During its existence the rail- 
road had a total of 9 engines, but 
never that many at one time. The 
Nos. 1, 3, 4, 5, 7, and 8 were ghays; 
Nos. 2 and 9 Heislers; and No. 6 


a little 0-40-T built by Porter in 
1906. 


The end was precipitated dur- 
ing 1929 when the fire burned 
over the south side of the moun- 
tain. Another factor was the in- 
creasing competition of the pri- 
vate automobile, able to go over 
a toll road to the summit and to 
Muir Woods. In any case it is 
doubtful whether the road would 
have outlived the following de- 
pression. During the summer of 
1930 service was suspended, the 
entire road and rolling stock sold 
at auction for $10,000 or $15,000 
to be junked, and a few months 
later passed out of existence. 
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Mt Tamalpais & Muir Woods #9 as it looked at the Hiesler Eng 
Locomotive Works. It was built in 1921 and was sold after 
abandonment to the Siskiyou Lumber Company at Mt Hebron. 
It is now Dolbee & Carson #5. From W. A. Silverthorn. 
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Motor #3 as used on the “Lee Street Local". While 


the gas car cut costs it was very unreliable and on 
cold mornings was difficult to start. 





Mt T 
From 


The Western Railroader @ Page Fourteen 








er 
fter 
n. 





dis . 


tact 


Engine Number 5 at "Tavern of Tamalpais" with a train. 
Photo from Rudolph Brandt 


Mt Tamalpais engine number 7 at the Tavern 


From the collection of Rudolph Brandt, 
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MUNI "A" TYPE CARS UP FOR SCRAP The recently retired A type = 

cars of the Municipal Rail- 
way have been advertised for sale as scrap--contrar 
to earlier'reports that they would be retained for 
"duration", Some 42 cars are offered with #1 repor 
edly being set aside for historic purposes, The 
cars are offered “without motors" and some other 
items the Muni hopes to use for parts. 








CALIFORNIA WESTERN According to "The Cal-Nevadan" the 
‘Cal-Western is using steam engine #14 
on a work train, Motor M-200 (ex-Trona #22) is carrying 
good loads and some daytime freights are being run. 





PACIFIC ELECTRIC ASKS FURTHER 
ABANDONMENTS IN NORTHERN DISTRICT 

An order revoking the PE's franchise rights on 
Alviso Street is given as the excuse for a new pet- 
ition to abandon the Pasadena Shortline and Sierra 
Vista local recently filed by the PE. This very 
convient action by the City of Los Angeles may force 
bus operation of the Pasadena line dispite objections 
by the residents of the later city. 





Sacramento Northern has requested permission of the Utilities 
commission to operate over the Western 
Pacific through Sacramento from X to C streets and presumably 
abaondon the belt line on Exposition Blvd. - Cal-Nevadan 





CLASS- ONE NOTES The Southern Pacific is undertaking a 44 
million dollar project at Roseville yard 
including a hump yard with retarders to speed up switching. 
SP's Fruto branch on the Sacramento Division has been aban- 
doned between Kurand and Fruto, 10.02 miles. The branch’ 
from Willows to Kurand has been renamed the Kurand Branch. 
SANTA FE is using new 1500 h.p. diesel switchers on local 
freights in the Oakland-Richmond area, These are Electro- 
Motive GP-7 (jeep) engines, S.P. DAYLIGHT may soon go all 
diesel according to some reports together with a cut in 
scheduled time. SP passenger diesel 6007 has been equip- 
ped with a five tone-chime whistle. From a distance it 
sounds like a steam whistle, It was originally on the 
Shasta Daylight, but is now on the City of San Francisco, 








PORTLAND TRACTION INTERURBAN THREATENED 

The City of Oregon City has threatenéd the Portland 
Traction that train operation on Main Street would be barred 
unless the company repairs and maintains the pavement along 
the rails, 





NAVY BUYS PART OF OAHU RAILWAY The US Navy has purchased 

30 miles of the Oahu Rail- 
way between Pearl Harbor and Lualualei for a reported price 
of one dollar. - "The Carrier" a navy paper. 
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